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The 2006 Greek Leader Retreat took place on January 28" with over 150 Panhellenic Progressive Dessert:
members from the Greek community participating. The GLR was an excellent Mar 15

opportunity for the Interfraternity Council, the Panhellenic Council and the . .
National Pan-Hellenic Council to interact and learn. Janice Whittschiebe, a local Emergency Planning Meeting:
architect who has worked with many chapters on their building projects and an Mar 16, IC Auditorium @ 6:15
alumna of Georgia Tech'’s Alpha Xi Delta chapter, made the keynote address. .

The core of the event was educational breakout sessions and roundtable Take back the nght.
discussions, led by faculty, staff and student leaders. Five members from every Mar 16, Campanile @ 7:00 pm
chapter were invited, including the president, scholarship chair, programming
chair, new member educator, and an emerging leader. Our lunch was catered
by Georgia Tech and gave everyone an excellent opportunity to discuss Mar 20-24
important hot topics pertaining to Greek life at Georgia Tech. Thanks to IFC and
Panhellenic and especially the Georgia Tech Student Foundation for sponsoring
this great event. It was great to revive this Greek tradition in 2006!

Spring Break:

Southeastern Panhellenic
Conference (SEPC):
Mar 30-Apr 1

Greek Week:
Apr 2-9

AXD Earth Day:

The following remarks were delivered at the Greek L~ eader Apr 21
Retreat

Everyone has a story about how they decided to come
to Tech, | followed my sister and found a major for
which | had a passion and | found a great place to
grow, academically as well as personally.

The reasons | stayed at Tech were two-fold. First, | joined a sorority and that
helped me find a “place” and a “family” to support me in some challenging times.
Second, nothing of value is free and | learned there is great value to be gained at
Ga. Tech — Parents typically pay for us to attend Ga. Tech, perhaps you work as
well, however you're the one that has to gain the VALUE of being here, attending
classes, learning a work ethic, finding something that inspires you to excel. Your
education is the one thing you buy that will never decrease in value.

The term “Urban Tribe” has been used to describe a group of friends in Urban
areas. Well the Greek System was my “Tech Tribe” because each Sorority or
Fraternity is not just made up of it's members, but members girlfriends,
boyfriends, relatives, alumni etc. that gives you this incredible network of suppor
while you are in college but also when you get out. No matter where




you go, don't lose track of it, you will never know what kind
of support you have available to you now and in the future.

One of the things the tribe did for me was provide the
opportunity to get to know women and men from other
majors. | could have spent all my time in the Architecture
building and if | had | would not be were | am today. This
was the biggest thing that helped me get an A in life. (The
10 to 1 ratio didn’t hurt either).

Currently I'm on the Alumni Board and one of the wonderful
duties we have is to identify Alumni who have distinguished
themselves through community service work, shown
outstanding achievement in their profession and their
support and leadership of the institute and the Alumni
Association and they are recognized for this life long work
with several different awards.

In this process we review the resumes of some very
distinguished alumni and as | reviewed the resumes |
noticed that almost every one of the nominees were not
only active in their community and Tech organizations but
were members of the Ga. Tech Greek Community and
many of them were chapter officers or presidents.

It turns out the people who are the most involved in Greek
activities continue and broaden that commitment once they
leave school. In fact some of the best supporters of Tech
in every way have a Greek background.

| also checked on the current board and over 50% are
Greeks. In terms of giving back to Tech, Greek alumni give
almost double the non-greek gift and at a higher
percentage. This is just one of the signs of success.

| am also involved with the Ga. Tech Foundation. The
Foundation is the GT independent organization that holds
and invests the money given to Georgia Tech, including the
Student Foundation. There have been 32 presidents of that
organization, since it was formed in 1932 and since that
time 75% of the presidents have been Greek and in the last
35 years, 95% have been Greek. So, the future President
of that organization could be sitting right next to you or be
you.

You can all consider that you have taken your first steps to
one of these awards or positions. Keep up the good work!
You're doing a great job of getting an A in life.

At December Graduation in 2004. John Sally, the
basketball player who graduated from Tech, played for the
Pistons and is now a sports commentator, gave the
commencement address.

In his address, he told the parents “ this is the best day of
your life”, and to the students he said “ this is the worst day
of your life”....because of having to face the reality of being
on your own, responsible to no one but yourself. He got a
pretty good laugh out of this from the parents.

Now, | can’t say | agree with him because | think
graduation will be one of the best days of your life and one
of the reasons is that if you can make it through Tech you
can face just about anything and be successful.

You will go out, whether to Graduate School or to begin a
career better equipped to be innovative, productive and
effective than most of the others around you. You are
primed for success when you leave Georgia Tech and your
Greek life. You all have great things to look forward to.

So what can you do NOW that will help you get to that next
step in your life and help you make a difference in your
leadership opportunities. Here are my TEN TIPS FOR
THE TECH TRIBE.

TEN TIPS FOR THE TECH TRIBE

It's all about time management.  Especially for this group.
Learn time management skills and organization. There are
hundreds of seminars and books out about this and
everyone I've ever worked with struggles with it. There is
never enough time to do everything you think you need to
and want to do. If you can master this you will be
guaranteed success in almost any endeavor.

Learn to delegate. As part of time management, and a
leadership responsibility is to learn to delegate. Part of
succeeding is being able to delegate wisely. Get past the “I
can do it faster/better myself” to the “I know you’ll do a
great job.”

Good leadership involves responsibility to the welf are
of the group. So as a leader, lead by example, don’t ask
anyone to do something you wouldn't.

Be a team player. Sometimes that means being a leader,
Sometimes that means being a follower. Team players
listen AND try to understand the other points of view. A
team player does not act as a road block, but finds ways to
make things happen and is always open to considering
ideas other than their own and building a consensus.

It's also all about communication. Communication has
ramped up tremendously since | was in school. |
remember thinking faxes were just the greatest invention, |
could get those sketches over to the contractor so much
faster. The downside was everything was expected that
quickly. Email, cell phones and Blackberry’s (which a
friend of mine calls an electronic leash) are just some of the
tools that can keep you in constant touch and constant
information clutter. Learn how to sort through the clutter to
succinctly and clearly communicate your ideas. Colin
Powell said: “Great leaders are great simplifiers who can




cut to the heart of an issue and offer solutions that
everyone can understand.” Effective leaders understand
the KISS principal, which I'm sure you all know and
practice. Keep it simple stupid. This will result in a clarity of
purpose and credibility of leadership.

Be optimistic and enthusiastic in any endeavor. Orto
put it in Tech terms: “Perpetual optimism is a force
multiplier” If you have a positive outlook you will inspire
others whether you are a team member or leader. The
ripple effect of a leader’s or team member’s enthusiasm
and optimism can make the difference between success
and failure.

Don't be afraid of making mistakes. Step outside your
comfort zone and stretch your abilities. Do something you
never thought possible. School is a great place to test
yourself. There are lots of small and large opportunities
here to test your limits, and sometimes, youth and
inexperience will actually help, you just don’'t know what
you can't do.

Do your homework. I'm not just talking about your
academic homework (don’t forget that), but in everything
that you do, be prepared, research, discuss, brainstorm, do
whatever the task involved needs for you to be prepared
and for you and your group to be successful. Many
activities or projects fail because of poor preparation.

Make everything you do the best it can be.

Show up. (Now, some of you are going to have to wake
up to show up). Be present, participate, learn, be
passionate and make a difference. (this means in class
too). Sometimes, just showing up can make all the
difference. Things will happen in your lives and your
friends lives which result in big changes; be there for your
friends, in both the good times and the not so good. It will
make a difference.

Work hard, but take the time to play too. Spend time
with the people who can support you the most, your friends
and your families and your Tech Tribe.

| can’t say | made the best grades at Tech, but | did get an
“A” in life. If you follow these easy guidelines | can
guarantee you, will get an A in life, too.

Janice Wittschiebe, a Georgia Tech Alpha Xi Delta alumna, is the
Principle Architect at Richards and Wittschiebe and serves as the
Chair-elect and Treasurer of the Georgia Tech Board of Trustees.
Janice designed the new Alpha Xi Delta chapter house and
serves as President of the Alpha Xi Delta House Corporation.
Janice earned her degree in Architecture in 1978 and her
Master’s in Architecture in 1980. She has won numerous
accolades, including the Outstanding Alumna Award at the 2005
Women'’s Leadership Conference. Janice is a role model for
sorority and fraternity members because of her involvement and
dedication not only to her chapter, but to her alma mater.
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Work and play are

words used to describe

the same thing under

differing conditions. We will often find

Mark Twain compensation if we
think more of what life
has given us and less
about what life has

The most important trip taken away.

you may take in life is ~ William Barclay
meeting people half

way.

Henry Boyle
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